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Functions Responsibilities
Overall leadership and accountability for all incident related
activity Network Commander
Responsible for all clinical service delivery/patient facing services as
it relates to the incident (COVID) Operations

Planning Plan development and management, intelligence and data
management and Workforce planning 
All non-patient facing services including facilities, supply chain, asset
management and contractor services Logistics
Internal and organisational communication and messaging Communications & Public Information
NICC coordination and management, including information
management and state escalations NICC Support


